
LDC 2-8: Quality Control Review – Key Individuals 

 

Abstract 

 

A diligent Quality Assurance/ Quality Control (QA/QC) Plan is vital to any successful project.  
The best way to implement a QA/QC Plan is to identify the key individuals responsible for the 
review of each project task and milestone throughout the life of the project.  The same 
procedure should be followed by all sub-consultants as well. 

 


