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Abstract 

 

Good Construction Administration is an important part of any successful project.  That 
administration covers both office activities that occur before construction begins, as well as 
procedures to follow at the site.  It also entails items such as a communication plan, as well as 
conducting pre-construction meetings with all parties.  This document will serve as a checklist 
for these facets of a project that deal with Construction Administration. 

 


