CASE Toolkit Committee Involvement

Charge
CASE Toolkit committee supports the mission and charter of CASE by developing and distributing tools built around the 10 Foundations of Risk Management for the purpose of reducing risk in member firms.

This committee reports to the CASE Executive Committee. 

Current committee members are:
Committee Chair: Brent White / ARW Engineers - Utah
Stacy Bartoletti / Degenkolb Engineers - California
John Aniol / Thornton Tomasetti  - Texas
Corey Matsuoka / SSFM International - Hawaii
Pedro Sifre / SGH - Massachusetts

Commitment
	Time Commitment Requirements

	Number of face-to-face meetings
	2 meetings per year;
Members are partially reimbursed for travel and hotel

	Length of meetings
	1.5 day

	Typical meeting days
	Thursday night - Friday

	Meeting locations
	Summer Meeting – Chicago, IL
Winter Meeting – Location TBD, announced at Summer Meeting each year

	Number of conference calls
	Monthly 
(except meeting months, average 6 – 8 per year)
Length – 1 hour


	Hours/month of committee work required outside of meetings
	Member 3 - 4 hours / month
Chair 8 hours/month

	Additional travel or time commitments
	none



Current Objectives of Toolkit Committee
· Produce or update a minimum of  4 to 6 tools / publications during the ACEC Committee Year.  

· Develop a minimum of one presentation for the CASE Convocation in the ACEC Committee Year.

· Identify the next set of tools or products to be developed by the Toolkit Committee with a potential focus on business practices.

· Explore ways to market the CASE tools and products and make recommendations to the Executive Committee.

· Review and evaluate the 10 Foundations and provide recommendations to CASE Excom.

· Develop approximately 1-2 articles for both Structure Magazine and ACEC’s Engineering, Inc. during the ACEC Committee Year.


Expertise or Experience

· Be member of  a CASE firm

· Be willing to develop and share business and risk management experiences

Benefits of Committee Membership
· Network with other engineers interested in management and risk management practices.  

· Learn from other’s experiences.
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