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ABSTRACT 
 
 
 

We are in the middle of a war on talent. In this fight, we have the opportunity to significantly influence 
our staff and potential staff at three specific points in their employment lifecycle – identifying talent, 
hiring talent and retaining talent. “Winning the War on Talent” was created to be an education resource 
on how organizations can be laser-focused when committing to talent as priority. It discusses: 
 

• Hiring top talent and the importance in responding. 
 

• Identifying top talent and the art of listening. 
 

• Retaining top talent and the power of connecting. 
 


