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RESPONSIBILITIES BY 
ROLES

Understanding the "why" and "who" of 
BD roles, as well as the "what" and 
"how" are still important.
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LIFE CYCLE OF BD

Strategically identifying targets leads to 
intentional business development.

Relationships win profitable work.

Investment in relation to time, money 
and manpower yields better storytelling.

Happy clients = repeat clients and 
referrals.
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SMALL
(1–50 EMP)

MEDIUM
(51–250 EMP)

LARGE
(250+ EMP)

HIGH 
PERFORMERS

Net Revenue 
Growth 
Forecast:

14.6% 21.6% 14.2% 14.6%

Win Rate: 50.0% 50.0% 42.7% 50.2%

Top 3 clients by 
revenue:

49% 28% 19% 33%
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KPIS FOR BUSINESS 
DEVELOPMENT 

KPIs are crucial in our industry for 
measuring the effectiveness of 
marketing and business development 
efforts, measuring profitability, and 
measuring client satisfaction.
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Additional 
internal KPIs 

for 
consideration:

ROI ROE Market 
Positioning



QUESTIONS?
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Growth is never by mere
chance; it is the result of
forces working together.

- James Cash Penney
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