
COPS Baseline 5-11: Supervisor Evaluation Form 

 
ABSTRACT 

 

 

Firm leadership must have a practice in place to assess if employees’ needs are being met.  The 

Supervisor Evaluation Form consists of two Microsoft Excel spreadsheets.  The first spreadsheet 

is for employees to anonymously evaluate their supervisor’s performance and the second 

spreadsheet allows for an individual to compile a summary of results.  The spreadsheets can be 

altered to include firm name, date, and the reporting period. 

 

  




