Pacific Ocean Division,
US Army Corps of Engineers

USACE-PACOM Outlook
October 24, 2014

D
TERER R K
Grmm&aalvdngCerenmforUSFKBaseHelocahontoPy
ofstte S A AHE 4t g

g ——a\'y e ;iiu
; b A
% i,
~ 7 a5 |
= 3 gt ¥ I
s A 4 i,
L > £ T
t . 3
| -3
I \ "
i

Mr. Thomas Brady
USACE Liaison to US Pacific Command

Pacific Ocean Division
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Agenda

= US Army Corps of Engineers — Where we are
and what we do

= Military and Civil Works Construction, FY14
and FY15

= Opportunities
= Points of Contact
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U.S. Army Corps of Engineers

Pacific Ocean Division -
One of nine Divisions

USACE Mission
» Military Construction

» Host Nation
Construction

Civil Works

International &
Interagency Support

» Contingency & Disaster

Support

WHERE WE ARE - U.S. ARMY CORPS OF ENGINEERS
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Where We Are...

USEUCOM
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usceuTc;om_J-—' o USNORTHCOM
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" R L. Honolulu =
e L . » About half the earth’s surface
o et ~4 »Maore than 50% of the world’s population
| »Two of the three largest economies
USARES = | »Most populous nation in the world, the largest
_— democracy, and the largest Muslim-majority nation
Source: PACOM
US Army Corps of Engineers LsSotRdom
Pacific Ocean Division
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Regional Commanders

POD Workforce ~ 1632

Military, 4%

Host Mation
Civilians, 26%

US Civilians, 70%

Alaska District

COL Chris Lestochi

Honolulu District

LTC Chris Crary

COL (P) Jeff Milhorn
Commanding

POD Projected Program:
FY15-20 — $25.6B

REIMBURSAEBLE CW (excl IIS)
(SRM,IIS,ENV,RMS,HA, $.35B (2%)
TSC) $3.3B (12%)
DoD $3.28
(12%)

HN Korea -
$7.2B (27%)

Far East District

COL Bryan Green

Japan District

COL John Hurley
®
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Programs Linked to PACOM Goals

. Defend the U.S. and its interests

» MILCON/HNFC

. Strengthen alliances and partnerships

» Lower Mekong Initiative (LMI)/ Mekong River
Commission (MRC)/Capacity Development/HA Projects
Ensure freedom of movement
Prevent/deter aggression
» Exercises/Disaster Response Expert Exchanges
(DREES)/Security Assistance - FMS/FMF
Promote and enhance regional security
» Exercises/DREES/Global Peace Operations Initiative
(GPOQI), LMI/MRC, FMS/FMF
Counter Weapons of Mass Destruction
Prevail against Violent Extremist Organizations
» Cooperative Security Locations (CSLSs)

®

EIE ~N o

o))

BUILDING STRONGg,



What We Do in the Pacific. . .

= Building stability and security —
* Military Construction
 Host Nation Construction
e International & Interagency
Support

= Making people’s lives better —
* Disaster Preparedness & Response
Military Contingency
Humanitarian Assistance
Water Resources Development
— Civil Works
Environmental Stewardship
Regulatory Decisions
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International and Interagency
Services and Security Cooperation

= Foreign Military Sales (FMS)
= Global Peace Operations Initiative (GPOI)

= Humanitarian Assistance (HA) projects

| SAR Training, Taiwan |j

= International Capacity Development (ICD)

Royal Irrigation District (lower)

» Disaster Risk Management — Exercises and
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Exchanges (=

= Technical Assistance in Water (food and

e U

H&H Modeling, Thailand

energy nexus) and Environmental Security
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IIS Activities in the Pacific Region

ACTIVITY HUMANITARIAN ASSISTANCE (HA) PROGRAM INTERNATIONAL CAPACITY DEVELOPMENT
Medical Disaster Disaster Water & Technical Securit Exercises
COUNTRY Schools Shelters Facilities Bridges | Management Risk Environmental Engineerin AssistanZe Mil-Mmil
Centers Management Security g g Civ-Mil
AUSTRALIA ﬁ v
BANGLADESH - v v v v v v v v
CAMBODIA u v v v v v v v
CHINA (PRC) - » 60+ FY14 activities in 16 countries v v v
INDONESIA * 40+ FY15 activities in 14 countries v v v
INDIA © v v
—— '.‘.. 1l » 240+ PACOM HA projects in 7 vz vz
*_* 4 countries (2007-present)
LAOS n_ v v v v
T . 28+ PACQM HA projects ongoing in v v v v v
1 countries
NEPAL k v v v
OCEANIA 100 USAID HA projects in v
PHILPPINES |~ Bangladesh since 2009 vz vz
sritanka || IE] v v v v
TAIWAN v
THAILAND | v v v v
VIETNAM v v v v v v v v v
BURMA /
MYANMAR | .8 v v v
MALDIVES v




USACE Water Security Efforts

= USACE Water Security Focus

» Scenario-based strategic planning: Integrated Water
Resources Management (IWRM) =« . s o ww =

 Climate
* Urbanization

» Disaster Risk Management
« Complex, regional, all hazards

» Technical training
* Hydrology and Hydraulic Modeling
« Dam Safety
= USACE Engagements
» USAID — PASA and SIM
» Department of State — LMI Working Group and IAAs
» USARPAC — Disaster Response Exercises & Exchanges
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Military and HN Construction

= Department of Defense engineering, design, and construction agent for:

= Army and Air Force in Alaska and Hawaii (except Joint Base Pearl Harbor-
Hickam)

= All DoD services and agencies in Japan and Republic of Korea

= Execute Host Nation Funded Construction programs in the Republic of
Korea and Japan, enabling the U.S. to maintain presence in the Pacific

= Proven track record for delivering wide range of facilities to meet
mission requirements and improve quality of life

Naval Hospital Elementary and High Schools Hydrant Fuel System
Soldiers’ Barracks Camp Foster, Okinawa, US Army Garrison- Joint Base Pearl Harbor-
Fort Wainwright, Alaska Japan Humphreys, Korea Hickam, Hawalii

cific
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Military Construction Alaska

@ Project Value below $20M
O Project Value below $45M
O Project Value below $75M

EY14 O Project Value below $150M
O DB-Construct Electrical Tie-in & Heat Plant, Clear AS (FY13) DB: Design-Build
O DBB-Upgrade Early Warning Radar, Clear AFS (Awarded) DBB: Design-Bid-Build

(FYXX): Prior Fiscal Year Project

O DB-Dormitory (168 Rm), Eielson AFB (FY12)

O DB-Aviation Task Force Complex Ph4, Ft Wainwright

O DB-Aviation Task Force Complex Ph3B, Ft Wainwright (Awarded)
O DB-Mechanical-Electrical Building, Missile Field 1, Ft. Greely

FY15
@ DB-Emergency Power Plant Fuel Storage, Clear AS

k]
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* - Not yet advertised ’:
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Military Construction Hawaii

@ Project Value below $20M
O Project Value below $45M
O Project Value below $75M
O Project Value below $150M
DB: Design-Build

DBB: Design-Bid-Build
(FYXX): Prior Fiscal Year Project

South Range Complex, Schofield

FY14
O DB-Lighting Retrofit, Kwajalein (FY13) (Awarded)
C2 Facility, Ft Shafter O DBB-Infantry Platoon Battle Course, Pohakuloa (FY13)
ey (O DBB-Echo Pier Restoration, Kwajalein *

L et LS
-

O DBB-HQ (C2F) Ph2, Ft Shafter *
O DB-Combat Aviation Brigade Complex, Wheeler AAF (FY13)

FY15
© DBB-HQs (C2F) Ph 3A (SCIF), Fort Shafter
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Civil Works Construction Program FY15

© Project Value below $20M
O Project Value below $45M
O Project Value below $75M

b O Project Value below $150M
Alaska
. . DB: Design-Build
O Old Harbor Maintenance Dredging, AK * DBB: Design-Bid-Build
O Valdez Harbor Expansion, AK * (FYXX): Prior Fiscal Year Project

Hawaii / Pacific
@ Agana Small Boat Harbor Maintenance Repair, GU *
O Laupahoehoe Small Boat Harbor Maintenance Repair, HI *
O Nawiliwili Small Boat Harbor Maintenance Repair, HI *

®
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Military Construction Program FY15

Korea

. . . O Project Value below $20M
O DBB-Family Housing Construction, Daegu

O Project Value below $45M
O Project Value below $75M
O Project Value below $150M

Japan DB: Design-Build
O DBB-Renovate Zama HS, Camp Zama (FY13) DBB: Design-Bid-Build
O DBB-Vehicle Maint Shop, Sagami Depot (FY13) (FYXX): Prior Fiscal Year Project

O DB-Energy Steam Decentralization, Sasebo (FY14)
O DBB-Hangar & Rinse Facility Modernization, Futenma
O DBB-Patriot Missile Storage Facility, Kadena AB

O DB-Security Mods for MC167-T, Iwakuni

O DBB-Aircraft Maint Hangar Alterations, Kadena AB

(O DBB-Company Operations Complex, Kyoga Misaki (FY14)
(O DBB-Hydrant Fuel System, lwakuni (FY14)

O DBB-LHD Practice Site Improvements, le Shima

O DBB-Renovate Edgren High School, Misawa AB

(O DBB-SOF Augmentation Facility, Torii Station (FY14)
O DBB-Replace Kubasaki High School, Camp Foster

A
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DoDEA Program in Japan

Iwakuni

e FY14 Elementary Schools (HN)

¢ FY14 Middle School(HN)

¢ FY14 High School(HN)
Kadena AB

« FY13BH & AE ES

* FY14 Kadena MS

e FY17 Kadena ES

e FY18 Kadena HS
Sasebo NB

* FY13 Sasebo ES

e FY15 E.J. King HS
Camp Foster

e FY13 Zukeran ES

e FY15 Kubasaki HS

e FY15Killin ES
Camp McTureous

* FY19 Bechtel ES
Misawa AB

e FY15 Edgren HS
Yokota AB

e FY12 Mendel

* FY12 Yokota HS

e FY19 Yokota West ES
Camp Zama

e FY13 Zama HS
Yokosuka NB

e FY12 Ikego ES (HN)

e FY17 Kinnick HS

REPLACE YOKOTA HIGH SCHOOL

Yokota Air Base, Japan

Misawa AB

Camp Zama « FY15 Edgren HS

* FY13 Zama HS
Iwakuni
» FY14 Elementary Schools (HN)
» FY14 Middle School(HN)
+ FY14 High School{HN)

Yokota AB

» FY12 Mendel

» FY12 Yokota HS

= FY19 Yokota West ES

Sasebo NB
» FY13 Sasebo ES
+ FY15 E.J. King HS

Yokosuka NB
* FY12 Ikego ES (HN)

. Camp Foster « FY17 Kinnick HS
v « FY13 Zukeran ES
Kadena AB » FY 15 Kubasaki HS
+ FY13 BH &AEM ?o - FY15 Killin ES
+ FY14 Kadena MS i Camp McTureous
« FY17 Kadena ES » FY19 Bechtel ES

+ FY18 Kadena HS
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Opportunities — Alaska District

» |IDIQs for engineering, design & environmental services
» Numerous IDIQ contracts - varying expiration dates and capacities
» Several new and replacement actions in various stages of acquisition
with emphasis on AE and Environmental Services support
* Design-Build Contracts

» South East Asia DB Contracts - Offered to construction/engineering
firms with the intent to develop organic capacity in the host nation

» Small Works DB Contracts — New and replacement tools to support
SRM requirements in Alaska for Military and non-Military clients alike
* Environmental A-E
» Small Business A-E (2 contracts); $7M each, 5 years
» Unrestricted A-E (3 contracts); $12M each, 5 years
= Environmental Remediation Services (includes FUDS)
» Small Business MATOC $180M, 5 years i A
Unrestricted Services MATOC $250M, 5 years
l.ikl website: www.poj.usace.army.mil or E@

(usammy)] FedBizOpps at www.fbo.gov using keyword: WO11KB. g DING STRONG,



http://www.poj.usace.army.mil/
http://www.fbo.gov/

PACOM HA Program

4 Proj. — FY13
6 Proj. — FY14

Bhola CCMC

13 Proj. ~FY13 W OpROGRAMMATIC
14 Proj. - F4 - FY14 ended w/35 projects and $16.5M.
st - Working with PACOM to prepare the
FY15 program. 25 total projects.
U VIETNAM
-FY13/14: 4 Construction/12 Design
UCAMBODIA
4 -FY12: 2 Construction

| -FY13: 4 Construction
-FY14: 3 Design
U BANGLADESH
= @ ¥ -FY 11/12: 1 Design/8 Construction
F_ | L 7 e | -FY13/14: 4 Construction/6 Procurement
LTl | O LAOS PDR
¢ 4 Proj. - FY13 48 -FY13/14: 3 Construction/4 Design

3 Proj. —FY14 S O SRI LANKA
g P ¥ . -FY10/13: 4 Construction

e S B FY'14: 2 Design

0 O NEPAL
" -FY12: 3 Construction/1 Design
-FY14: 4 Design

0 Proj. - FY13
4 Proj. — FY14

¥ i INepalSinpett

=4 4 Proj.—FY13
B 6 Proj.—FY14

2 Proj. —FY13
2 Proj. —FY14




Opportunities — Honolulu District

= Utilizes IDIQ contracts for most engineering, design and

environmental services
» 21 IDIQ contracts with varying expiration dates and capacities
» 8(a) DBB/DB MATOC for NSA

= Environmental

» Environmental Services
« Small Business POD Regional MATOC $35M, 5 years
* Environmental (MEC) SATOC $95M, 5 years

website: www.poh.usace.army.mil or visit ’ @
FedBizOpps at www.fbo.gov using keyword: W9128A. ‘ .

'

P o
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http://www.poh.usace.army.mil/
http://www.fbo.gov/

Opportunities - Korea

= Utilizes Status of Forces Agreement (SOFA) A-

E's for most engineering and design services

» Four US SOFA A-E firms — going to three soon. No new firms
on the horizon.

» SOFA A-E firms sub-contract for specialized services
» Seek opportunities to team with SOFA A-E firms

= SCIFs

» Two SCIFs remaining to be contracted separately - designed
by SOFA A-E firms

» Construction open to U.S. cleared firms

» Security Monitoring Service Contracts open to U.S. cleared
firms will be synopsized.

» Can apply for SOFA “Invited Contractor Status” after award

f website: http://www.pof.usace.army.mil/BusinessWithUs.aspx

@I 24 BUILDING STRONGg,



http://www.pof.usace.army.mil/BusinessWithUs.aspx

Opportunities - Japan

= Utilizes Japanese A-E firms and US A-E firms with
Japanese partners or subcontractors for engineering

and design services
» 25 IDIQ Contracts with varying expiration dates and capacities

* Includes 4 US A-E IDIQ Contracts which are primarily used for
the DoDEA program in Japan

» Planning on a US A-E IDIQ for DoDEA work later this FY

= Environmental Services
» MATOC $9M, 5 years and open only to firms licensed in Japan

website: www.poj.usace.army.mil :
Register in System for Award Management ?”
(SAM) https://www.sam.gov/portal/public/SAM/

| 25 BUILDING STRONGg,
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http://www.poj.usace.army.mil/
https://www.sam.gov/portal/public/SAM/

Qualifications - Japan A-Es

= Typical selection criteria:

= How to get design experience in Japan

Experience in preparing U.S. funded design drawings, specifications,
and cost estimates for the repair, maintenance, antiterrorism/force
protection, and construction of facilities on U.S. military installations
located in Japan.

Experience in the Host Nation (HN) funded construction program,
Facilities Improvement Program (FIP) or relocation projects,
specifically, preparation of criteria packages for HN projects.

Experience with Japanese design and construction practices,
materials, procedures, standards, criteria and codes.

o

Partner with Japanese A-E firms
Create a Joint Venture

website: www.poj.usace.army.mil
Register in System for Award Management ~

(SAM) https://www.sam.gov/portal/public/SAM/ l

®
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http://www.poj.usace.army.mil/
https://www.sam.gov/portal/public/SAM/

Points of Contact

* Mr. Christopher A. Tew, Chief of Contracting, Alaska District (POA)

christopher.a.tew@usace.army.mil (907) 753-2543

* Ms. Ivonne Drake, Deputy, Small Business, Alaska District (POA)
ivonne.e.drake@usace.army.mil (907) 753-5576

» Ms. Dave Williams, Chief of Contracting, Honolulu District (POH)
r.david.williams@usace.army.mil (808) 835-4400

* Ms. Catherine L. Yoza, Deputy, Small Business, Honolulu District (POH)
catherine.l.yoza@usace.army.mil (808) 835-4020

* Mr. Cash Gordian, Acting Chief of Contracting, Japan District (POJ)
cash.g.gordian@usace.army.mil 81-46-407-8830 (Japan)

* Mr. David Kam, Chief of Contracting, Far East District (POF)
david.y.kam@usace.army.mil 82-2-2270-7206 (Korea)

* Mr. Alex Lau, Regional Contracting Chief, Pacific Ocean Division (POD)
alex.j.lau@usace.army.mil (808) 835-4760

* Ms. Raynette Gurney, Asst Dir, SB Prgms, Pacific Ocean Division (POD)

l.iki Monitor FedBizOps for
(05 Awiv)

OppOrtunitieS httDS//WWWbeQOV/ BUILDING STRONG,

raynette.h.gurney@usace.army.mil (808) 835-4764
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https://www.fbo.gov/

Questions?
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