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ABSTRACT 
 

Firms are provided a simple to use and easy to manipulate spreadsheet-based tool for predicting 

the staff that will be necessary to complete both "booked" and "potential" projects. The 

spreadsheet can be further utilized to track historical staffing demand to assist with future 

staffing and revenue projections. 

 

 
 

 

http://www.acec.org/coalitions/members/CASE/risk_mgmt_tools.cfm
https://netforum.acec.org/eweb/DynamicPage.aspx?Site=ACEC_STORE&WebCode=ACECproductDetail&prc_prd_key=fe3b9b50-36d4-46a0-b54f-5e836da2cc67

