
COPS Baseline 2-2: Manpower Management Spreadsheet 

 

ABSTRACT 

 

The purpose of this spreadsheet is to forecast your month ahead and allocate your resources to 

meet those needs. It will clearly show you any short-coming in work, staff that may be idle, 

overtime that might be required, or the need to consider additional staff. The spreadsheet will 

calculate a number of indicators. 
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