
COPS Baseline 5-5: Employee Interview Guide 

 

ABSTRACT 

 

In order to build a great team, you need to hire not only good people but the right people. COPS 

Baseline 5-5 was created to help conduct employee interviews in a manner that reveals an 

applicant's true value to your team in a relatively short period of time. 

 

 
 

 

 

 

http://www.acec.org/coalitions/members/COPS/seven_baselines.cfm
https://netforum.acec.org/eweb/DynamicPage.aspx?Site=ACEC_STORE&WebCode=ACECproductDetail&prc_prd_key=8c95e4c6-2a85-4933-b605-8b0797648f95

