
CASE TOOL 4-5: Project Communication Matrix  
 

ABSTRACT 
 

This tool is to provide an easy to use and efficient way to (1) establish and maintain project-

specific communication standards and (2) document key project-specific deadlines and 

program/coordination decisions that can be communicated to a client or team member for 

verification. 

 

 

 

http://www.acec.org/coalitions/members/CASE/risk_mgmt_tools.cfm
https://netforum.acec.org/eweb/DynamicPage.aspx?Site=ACEC_STORE&WebCode=ACECproductDetail&prc_prd_key=cc88f895-040e-493c-ba49-6aae17946dc6

