
CASE Tool 7-2: Fee Development 
 

ABSTRACT 
 

This tool is intended to be used within a consulting firm to stimulate thought and consideration in 

the development of fees. Engineers in firms that may be experiencing new responsibilities as 

project engineers and project managers often ask the question — "How do we decide on fees?" 

This tool may be a useful primer for these employees and lead to further discussion with firm 

management on the firm's fee development strategies. 
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